/, Alaska Department of
Transportation & Public Facilities

Southcoast Region Overview

Southeast Conference Mid-Season Summit

Christopher Goins, P.E., Southcoast Region Director

February 7, 2024
Keep Alaska Moving



Southcoast Region Overview
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Southcoast Region Improvement Initiatives

* Building Trust, Teams, and Partnerships

* Find a Way to Yes

e Refining Process Mapping & Procedures
* Improving coordination

e Limiting multiple work efforts

e Defining Deliverable Expectations

ACHIEVING SUCCESS




1| HarborWay Pedestrian Improvement and Pitt Island Cemetery Walkway
2| Zimovia Highway Rock Fall Mitigation
3| Neck Lake Road Reconstruction NPOVM Highway toVWVhale Pass Stage |

4| Peterson Intersection Safety Improvements
5| Katlian Bay Road| Halibut Point Road & Peterson Intersection Safety Improvements

6| Terminal Building Improvements

7| Pedestrian Seawalk*

*Construction may start in 2025
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| Roadways & Culverts (Emergency Repairs)
| Bridget Cove Creek Culvert Replacement

| Brotherhood Bridge Trail Improvements (Kaxdigoowu Heen Dei)
| Egan Yandukin Intersection Improvements (Stage I)
| Glacier Highway Chip Seal - Industrial to Roundabout

| Waydelich Creek Retaining Wall

| Douglas Highway Resurface and Sidewalk Repairs (Stage Ill)
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| Terminal Building Improvements
| Wolfe Point Rodk Slope Stabilization™

| Gravina Revilla Existing Berths &
| North Tongass Highway Resurfacing: Airport Ferry Terminal to VWard Creek “
Bridge Stage I* o

| Tongass Avenue Improvements :ﬂ

| Sayles/Gorge Bridge Replacement =

| Water Street Bridge Strengthening -&
| Stedman & Deermount Intersection and Safety Improvements po %
| Haines Highway Reconstruction Milepost 20.0-25.3 (Stage Ill)
| Haines Highway Milepost 12.2-20 (Stage Il)

| Anadromous Culverts (Emergency Repairs)

| State Street Pavement Rehabilitation

*Construction may start in 2025




A Community Partner Through Disasters
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A Modernizing DOT - Tools to the Table

5SCR Geohazards
My Call Sign
Dock

Online Devices
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- FEMA Expertise;

Drone Mappmg &

Change Detection;

Communications;
Contracting;

SAR Support;
Technical Experts;

GIS Mapping
Contract Administration
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https://www.youtube.com/watch?v=0j-snzosgoQAlask
https://www.youtube.com/watch?v=Wrljirdt4L4



https://www.youtube.com/watch?v=Oj-snzosgoQAlaska
https://www.youtube.com/watch?v=Wrljirdt4L4
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