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Project Numbers: Airports and Highways
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AMHS Terminal Infrastructure Improvements

P ——

KEY

— AMHS project ) : e Tatitlek AMHS Ferry Terminal .

W AMHS port [\t gy ) ity Rehabilitation j Skagway Ferry
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Ferry Terminal Improvements
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MV Aurora
* No Major
Projects
Planned

MV Matanuska

* Assessment in
Progress

*537.5Min FY25
Rural Ferry
Program

MYV Columbia
* Controllable
Pitch Propeller
*S14Min FY26
* WiFi Upgrades
in 2024

—

MV Tazlina
* Crew Quarters
Addition
*$19.3Min FY25

AMHS Vessels

—

MV Hubbard
* No Major

Projects

Planned

MV Tustumena
* Continued State
of Good Repair

Focus

MYV Kennicott

* Emissions and
Exhaust
*S24.AM in FY24

MV Tustumena
Replacement
Vessel

* New
Construction
* S310M in FY25

MV LeConte

* Extended
Overhaul
Winter of 2024-
2025

New Mainliner
* New

Construction
* S10M in FY25

A

MV Lituya
* No Major
Projects
Planned

No/Low
Emissions Ferry
* New

Construction
*S53.2Min FY26




Licensed Positions

- Officers, Engineers

Certificate Positions

- Able-Bodied Seamen,
Jr. Engineers, Qilers

Entry-Level Positions

- Wipers, Ordinary
Seamen

Documented career
pathways for staff and
potential applicants,
outlining clear steps to
achieve career goals.

Crewing Update:
Critical Positions
and Vacancies

Using enhanced
tools — Social

- & A

Media, Videos, O ‘ a Wiper-to-Oiler Allows entry-level
crew interviews Program workers to start
to raise interest _| directlyin deck &
in positions | engine depts.,
— KEY EFFORTS ' increasing retention
nerships: & Marine by offering more
| Hire & : -
K Academies desirable career
— kforce
. Tri ths.
Tribal e \Q ./ INITIATIVES MY Engagement | Pt
Partnerships
- Women
SisieE s -] Application 344+ ".:‘ ,"‘ Dedica Enhanced
N Process TOTALZCRGEV3V NEEDED 009 Recruitm engggement \(/jvith |
St lined e ontc *k £y . maritime academies
« S B Improvements o 0 Coordina ey
application process CURRENTLY EMPLOYED - = o7

for key positions.

W Dedicated Recruitment

- Coordinator overseeing
*Based on Crewing 7 Vessels Upeumivg IEEs . B AMHS recruitment efforts.
Workforce Funding for Scholarships and Training e

**Crew Status as of 9/13/2024




RELIABLE PRICING & SERVICE

* Dynamic pricing - Eliminated

* Change Fees Reduced — Effective
January 1

Reliability Statistics: For

AUE dll .

phasis on local events
during scheduling
* Consideration of

*denotes Tribal“con

ELECTRIC VEHICLES

* EV Charging Stations at
Terminal

* Documented Plan for EV
transport on vessels

COMING SOON
Gift Shops:

* ALASKA MADE

MODERN RESERVATION
TECHNOLOGY - .
| SS system and
scanners now fully install

J[“\J\&/\‘ lf_-i i)
USTOM

* Expanded Bar Service

operational on th

L Fatior |

¢ Public WiFi: A S5M grant is
“funding high-speed internet
for passengers
Implementation starts now!

NEW BUSINESS MANAGER
* Dorine Petru: Our new Business

Development & Financial Analyst
Manager :

» Experience: Former VP at Crowley,
General Manager at Tesoro. She
brings deep expertise in maritime -

- operations and business

~ development
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Documented career
pathways for staff and
potential applicants,
outlining clear steps to
achieve career goals.

Added new
routes to help
staff gain
necessary sea
time to
advance their
careers &
qualify for
promotions.

- Tribal
Partnerships
- Women

Offshore

Streamlined

application process
for key positions.

Crewing Update:

and Vacancies

Q ‘ Q Wiper-to-Oiler

nal
for
aTime

Program

KEY EFFORTS
tnerships: Marine
al rlirs 2 8 8 & Academies

e \ ./ INITIATIVES MNP Engagement
ﬂ

‘. o O .
Application = XA Dedicate
Process ‘f ¢ 99 Recruitme
o] N ¢y .
Improvements s e Coordinat

Workforce Funding for Scholarships and Training

Licensed Positions

Officers, Engineers

Certificate Positions
- Able-Bodied Seamen,

Jr. Engineers, Qilers

Critical Positions Entry-Level Positions
- Wipers, Ordinary

Seamen

Allows entry-level
workers to start
directly in deck &
__| engine depts,,
increasing retention
by offering more
desirable career
paths.

Enhanced
engagement with
maritime academies
across U.S.

 Coordinator overseeing
AMHS recruitment efforts.

> _ .
Dedicated Recruitment
@ Upcoming Initiatives:



AMHS CREWING OPERATIONS
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« Wheelhouse:-15 * ABS: -7 « WM: -6 - Wiper:-1 ST
° Engine Rm': _18 ° OS: _10 ° Jr. Engineer: _6 T ‘N T K - hly s N e L LT B 1

e Bosun:1 e OSP: -7 e QOiler: -5



Aurora

.

Columbia

Hubbard

e

Kennicott

LeConte

AMHS Vessels

® XXXXXX

* Controllable Pitch Propeller
* $28.3Min FY25

¢ XXXXXXX

* Emissions and Exhaust
* $24.4Min FY24 (total project cost
$44.4M)

® XXXXXXX

e

* $49.6M in FY26

Tustumena TRV

New Mainliner

T

® XXXXXX

« Safety Improvement Projects
* $37.7M in FY25

* Safety Improvement Projects
* $37.7Min FY25

* $315.3M in FY25 (total project cost
$315M)

* S10M in FY25

11
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Kennicott
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Lituya
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Matanuska
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— AMHS project
W AMHS port

-~ AMHS route
— Highway

@ Non-port community

Planning Study: ANCHORAGE
Whittier Terminal Masterplan
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Replacement
FY2027 | $54.3M

Cmgmkt‘,---"

ColdBay " "\Sand Point
False Pass 3 =g Cve..-
B, _.2v_ 2

Tarrrlek /
i Terminal Rehabilitation
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«  AMHS Terminal Improvements

DELTA JUNCTION

Tatitlek AMHS Ferry Terminal
Rehabilitation
FY2026 | $12.5M

Skagway Ferry

Terminal
N j Modifications
) FY2025 | $6.0M

S
L

Cordova AMHS Ferry

FY2026 | $7 5M Auke Bay Ferry

i\ "'/ Terminal East Berth
,ﬁSkagwcw Mooring Rehab

Yakutat Ferry Termmai \
m (szozs | $17.6M

Reconstructlon
FY2027 | $34.0M
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Pelican Ferry Terminal Reconstruction - Hoom'h\ "J“”Ed“ Kake Ferry
FY2027 | $16.2M (_Peiicap . Terminal

Tmﬂkﬂ’ I, % Rehabilitation
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AMHS CREWING OPERATIONS

Status Based on Crewing 7 Vessels

. e =) . — B
~ L

TOTAL CREW NEEDED

* Wheelhouse: -15 .
¢ * Engine Room: -18

* Bosun: 1

. * Able Bodied Seaman: -7
. * Ordinary Seaman: -10
ss@5P=7

* Wheelhouse: 79
* Engine Room: 83
* Bosun: 13

* Able Bodied Seaman: 60
* Ordinary Seaman: 28

* OSP: 14

* Wheelhouse: 64*
* Engine Room: 59
* Bosun: 14

* WM: 1.8 * Able Bodied Seaman: 53 :}/\/I\él 6 -
* Jr. Engineer: 15 « Ordinary Seaman: 18 r: ngineer: -
* Oiler: 29 « OSP: 7 « Wiper: 4 SEGIIEr=5

* Wiper: 5 * Wiper: -1

* WM: 12 e Stewards:

*Jr.Eng.: 8 208

* Qiler: 24 -
- Weare ::hs:u[: on licensea orricers with \piiotage. CU RRENT STATUS

~ Need 27'more officers with full pilotage. =

as of 9/13/2024

-75



AMHS CREWING OPERATIONS

-

TOTAL CREW NEEDED (based on crewing 7 vessels): 344

Wheelhouse: 79 * Able Bodied Seaman: 60 <+ WM: 18
Engine Room: 83 * Ordinary Seaman: 28 * Jr. Engineer: 15
Bosun: 13 e OSP: 14 e QOiler: 29

CURRENTLY EMPLOYED: 263 CURRENT STATUS: -75

* Wheelhouse: * Ordi
Wheelhouse: 64* <« Able Bodied e QOSP:7 Oiler: 24 _lsee oHe Sga::::_lo

Engine Room: 59 Seaman: 53 « WM:12 Wiper: 4 « Engine . OSP: -7
Bosun: 14 * Ordinary Jr. Engineer: 8 Stewards: 208 Room: « WM: -6

Seaman: 18 -18 * Jr. Engineer:
. fab g . , ‘ * Bosun: 1 -6

o Able BOd|ed ° Oiler: -5
* Wiper: -1

Seaman: -7

i,



AMHS Technology




The number5° pro;ects by travel mode

in CanithnAac Z‘A aska

39 number of AMHS po-rts )
12 number of 24-27 prOJects

27 number of airports ¢ U !
7 number of 24-27 projects

9‘ 612 miles of highway
o ® 40 number of ‘24-'27 projects




AMHS Workforce




Title TBD

» exploring how new road connections
can enhance moving good and
services around
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Title
TBD

20



Title TBD

Activity
Public Notice: Announcement
Public Notice: Call for Projects
Evaluation & Scoring

Award Announcement

Memorandum of Agreement, Limited Waiver
of Sovereign Immunity

Timing
September 1, 2023
September 5 — October 20, 2023
November 1-3, 2023

November 15, 2023

Prior to Project Start

2



Title TBD

* Content

22












Title TBD
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Tcll Cred1ts
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~ Title TBD
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