
Our mission is to Keep Alaska Moving through service and infrastructure.

Alaska Department of Transportation & 

Public Facilities

Aviation Projects in 
Southeast Alaska

Paul Khera, Aviation Planner
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Metlakatla

Seaplane 

Base - Before
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2022 SE Airport Projects

•Metlakatla Seaplane 

Base Refurbishment 

- After 
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Hoonah Hydraulic Engineering

Delayed because 

Environmental Assessment 

is needed

Presenter Notes
Presentation Notes
Hoonah - Using CARES money or other source of funding
Not AIP eligible because of small traffic volume
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2023 SE Airport Projects

•Wrangell Gates and Security Upgrades

 $1.8 million

• Sitka Airport Terminal Expansion 

Phase I

 $15 - $29 million?

•Haines Aeronautical Survey, Airport 

Layout Plan (ALP), and Narrative

 $550K

Wrangell Gates

Presenter Notes
Presentation Notes
Narrative in lieu of a Master Plan Update (MPU)
FAA does not favor MPUs for smaller airports lest there is a very strong justification
Glacial Rebound has changed elevation numbers
Last ALP and Master Plan in 2004






Remodel Sections

Sitka 

Terminal 

Expansion
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2024 SE Airport Projects

•Hydaburg SPB Reconstruction ($6 million)

• Yakutat Automated Wildlife Detection System, if eligible ($2.4 

million)

•Ketchikan Terminal Area Expansion (millions!)

•Ketchikan SPB Ramp Reconstruction ($2.5 million)
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2025 SE Airport Projects

•Ketchikan Murphy’s 

Pullout SPB Expansion

 Expand from 8 to 10 -

16 slips

 Makes up for parking 

access on Gravina side

Presenter Notes
Presentation Notes
Pending MOA with KGB to allow AIP eligibility 
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2026 SE Airport Projects

•Angoon Airport Initiation Stage 1 

 Property acquisition – difficult to predict date

Presenter Notes
Presentation Notes
We own 18%. 60% debating with Kootznoowoo, Inc. 22% owned by private landowners. – Multiple probates with some owners passing away or it never went to probate. We help guide sellers but hard to motivate them. 5-16 people own land and all we want is the avigation easement, which doesn’t equate to a lot of money for the owners.
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•Gustavus Snow 

Removal Equipment 

Building (SREB) plus 

ARFF and Sand 

Storage 

 Price estimate up 

from $9 million to 

$17.7 million –

inflation

2026 SE Airport Projects
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Haines Airport Rehabilitation 2026

Haines Repaving, Drainage, 

Lighting, and SREB 
$26 million

Presenter Notes
Presentation Notes
Paving what wasn’t paved in previous project
Lights
SREB
Construct taxilane
Drainage	
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2026 SE Airport Projects

• Yakutat Full Perimeter Fence 

 $28 million

• Yakutat Gate Replacements and Locking Systems 

 $12 million

•Klawock Taxiway and Taxilane Construction 

 $37 mil

 Add lease lots

 High cost, low project evaluation scores

 Project contingent upon competition with other projects 
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Preliminary Klawock Plans 
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2027 SE Airport Projects

•Angoon Stage 2 Airport Construction ($36 mil)

Provided property is acquired

•Angoon Stage 3 Airport Construction ($24.1 mil)

Contingent on funding and Stage 2 development

•Yakutat Trench Drains and Apron Rehabilitation 

($11 mil)
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Hoonah Airport

•Hoonah Airport 

Rehabilitation ($14.6 mil)

 Awaiting legislative authority 

for funding

 Has yet to be scheduled into 

a funding year
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Paul Khera
JFO/SR Aviation Planner

PAUL.KHERA@ALASKA.GOVQUESTIONS?

Presenter Notes
Presentation Notes
Closing comment – As always, we appreciate hearing your project ideas. Please contact me to discuss airport project needs that you are aware of. 
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