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- Met regularly with SASS partners to develop 
metrics, a project management tool, and to share 
lessons learned.

- Convened SASS partners at the SSP Spring 

Retreat  in Sheet'ká Kwáan/Sitka, Alaska, April 
26-28, 2023. The event was the largest retreat on 
record, with 160 people from over 60 entities .

- Working with SASS Storyteller Lee House, we 
presented our progress at the Southeast 

Conference’s annual meeting , September 19-21.
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Impacts in Communities and Focus Areas:

Worked across 6 communities  and 9 focus areas, with adjacent work in the 
communities of Kake and 2 training programs  in Hoonah and Wrangell.
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Sitka (Sitka Conservation 

Society):

● Pacific High School Farm-
to-Table Program with 300 
pounds of Food produced

● Sitka Carbon Offset Fund 
with 16 Heat Pump 
Conversions and 31 
Assessments

● Renewable Energy Camp 
with 18 Youth Participants.

● Renewable Energy 
Awareness Campaign with 
633 Engagements
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Craig (Shaan Seet Incorporated):

● Approximately 100 acres of 
riparian forest restored 

● 7 salmon streams surveyed 
by 2023

● 6 crew members completed 
field sampling and GIS 
training

Chilkat Valley (Jilkaat Kwaan 

Heritage Center): 

● 3 new cultural 
programming initiatives 

● Served 54 participants 
● Brought in 11 cultural 

specialists

&≡→⌂⌂≡ �0 ⌂⌂│┤≡⌂⌂└⌂⌂‌  . ≡ⁿ �‎

ن �� 9 ⌡‗₧↔│↔⌂≡‗∟ 0 ≡⌂└∟←₧→← 
ⁿ ع⌂ ─←──‗∟ ←⌡←₧ └↔│↓ �� 
⌐‗⌡│↔n↔⌐‗≡│─

ن � < ‗∟↨↔≡→ 9⌂┌⌡─ ₧←∟↔┐←⌡←₧
ن �� ├⌂┌│↓ ─┌⌐⌐⌂⌡│←₧ └↔│↓ 

ف⌂─ ₧≡‗ ──←≡↔₧‗←⌡ ↨⌡⌂└  
─↨↔∟∟─ │⌡‗↔≡↔≡→

ن � └⌂⌡↨ ⌡←‗₧↔≡←── 
└⌂⌡↨─↓⌂⌐─ 

ن � * ≡←⌡→├ 4 ┌│⌡←‗ⁿ ↓ ┐↔─↔│─



2 ←│⌡↔n─ 8≡‗⌐─↓⌂│ ↑⌡⌂∩  7 ←→↔⌂≡‗∟ +⌂ⁿ ┌─ &⌡←‗─‎  

< ⌂⌡↨↑⌂⌡n ← ) ←┐←∟⌂⌐∩ ←≡│

ن �� ├⌂┌│↓ ─┌⌐⌐⌂⌡│←₧
ن � └⌂⌡↨ ⌡←‗₧↔≡←── └⌂⌡↨─↓⌂⌐─ ₧←∟↔┐←⌡←₧
ن �� . ≡₧↔→←≡⌂┌─ ‗⌡│─ ←₧┌n ‗│⌂⌡─ ─┌⌐⌐⌂⌡│←₧ └↔│↓ 

ⁿ ‗⌡←←⌡ ⌐‗│↓└‗├─ ⁿ ⌂‗ⁿ ↓↔≡→
ن �� ┌≡↔⌠┌← ⌐‗⌡│≡←⌡─ ─┌⌐⌐⌂⌡│←₧ ↔≡ 7 ←→↔⌂≡‗∟ 

< ⌂⌡↨↑⌂⌡n ← ) ←┐←∟⌂⌐∩ ←≡│ 2 ⌂≡│↓∟├ ( ‗∟∟─

Seacoast Indigenous Guardians Network 

● SIGN officially launched to the public
● Hired 5 Guardians
● Partnered with Sitka Sound Science Center and 

Oceans Conservancy to pick up 1,400 pounds of 
beach debris.
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Youth Stewardship

● 4 Crews supported comprised of 93 Youth and 19 
Crew leads

● 22 miles of trail improved
● 500+ trees/shrubs planted
● Hauled 5,000 pounds of trash
● 800 gallons of wild food processed
● 17 Community Events
● 30 postseason work opportunities



Mariculture

● 7 individuals/businesses/organizations supported
● Co-facilitated programming across 41 unique 

entities
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Rural Economic Development

● 50 entities supported via monthly calls
● 7 communities supported 
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