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Southeast
Economy
= Great

depending on who you are




Key Updates

4 Negative
Updates
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Jobs and
Wages Up




2024



JObs +2%

+870

(Year-round-equivalent
jobs, early estimate only)



Southeast Alaska Economics

Change in Southeast Alaska Jobs 2019-2025
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Southeast Alaska Economics

Change in Southeast Alaska Jobs 2019-2025
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3%
1% 2% 1.3%
° 2020 .
2019 2021 2022 2023 Early Projection
2024

-6,000/;6,000

-13% Alaska Department of Labor Projection



Overall Wages 2019-2023

Change in Overall Wages 2019-2023: +$420 million

- Overall Wages 2019-2023

Seafood LA

Inflation only
2019-2023: WA Government

+$325 million Retai

=F 14% 187y Professional Services

b6 Construction
DA Tourism

L7 Financial Activities

Social Services Walges are
SO up

18%

z2A Health Care
ange in SE

20\/1\/992023 +$39 million  41% RYULlee
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Population
Down
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POPULATION DOWN 576 2023 10 2024 -1%
Southeast Alaska

- Juneau -180
P°';‘;'§‘;"t’: 2%‘;‘299 Ketchikan -165
Sitka -140

Metlakatla -61

l Hoonah -53

Yakutat -43

Petersburg 8
Port Alexander 12
Saxman 17




Southeast Alaska

10-Year Population Change
2014 to 2024

Community

Juneau
Sitka

|| Prince of Wales
"~ Ketchikan

Wrangell

« Metlakatla

Kake

& - Angoon

_ Hyder

Hoonah

Haines

Yakutat

Tenakee Springs
Pelican
Skagway

Change
-1,820

-944
-639
-578
-276
-120
-92
-58
-37
-21
-19
-18
-5
4
49

%

-5%
-10%
-10%
-4%
-12%
-8%
-15%
-14%
-47%
-2%
-1%
-3%
-4%
5%
5%



Alaska

Gulf Coast Region -2.1% Population Change
Anchorage / Mat-Su Region -1.9% 2021 to 2024

3

Interior Region

Alaska

-0.5%

2.1% Southwest Region

-2.6% Northern Region

-2.9% Southeast Region
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What is going on?

Age structure that is older than the rest of the state

. Kids declining

Deaths outweighed births for the first time ever in
2023

Negative outmigration ramped up in 2021
Retirees are leaving in same percentages - but baby
boomers are retiring in huge numbers



Southeast Workforce Challenge 1,700

SE Population by Age, 2010-2024 more jobs

'61000

residents of prime
working age

+7,600

senlors

60%
2010 1 ooo 58%
B 2024 people

- =2,500
30% kids
26%

45%

23%

15% 16%

0%
0-19 20-59



The Ghost of
Christmas

Yet to Come

| 27 Year P‘réjectlon

Sk 2050 @



Alaska

Southwest Reglon -110/0 POPUIation Change
2023 to 2050
Northern Region .4%

Anchorage / Mat-Su Region '1%
_2%.Alaska -14,000

_4%. Gulf Coast
-7%.Interior Region
-17% Xeels] Southeast Region




Southeast Challenge _ 2
2025
-11,300 Residents 2025-2050 — 2050

8,000

6,000 '1 ,000
seniors

4,000
-9,300

200 .5 000 residents of prime

'kids working age
2025-2050
0 10-14 20-24 30-34 40-44 50-54 60-64 70-74 80-84 90+

The Ghost of Christmas Yet to Come: 2050



We are doing a poor job attracting young people

Southeast Worker Retention & Turnover Survey

“" Why they leave/don’t take

Why they come/stay at SE orignally rom Alaska 11
J b - _ riginally from Alaska [} jObS in SE
1 )Recreatlon % Activitiesfo1.2 1 )HOUSIng (laCk Of
opportunities, because % 06 Quality K-12 education and costs)
¥
2) they are originally 22 Licensure Process 2) Ch I Id Ca re (laCk

f livi
" of and costs)

from here and

Isolation

Cost of Transportation 3)Transp0rtati0n

Cost of Housing

3) the for high
quality of
life.

(lack of and costs)

Lack of Transportation
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-3.2 Cost of Childcare

3.7 Lack of childcare
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Story .

Housing is
biggest
obstacle




SOUTHEAST NEW HOUSING

Population down
L2090, 4,100

built in SE 10
years

And yet we still have
a housing
shortage

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024



SOUTHEAST NEW HOUSING: 10 YEARS

Juneau 1,189
Ketchikan 366 | |
Sitka 291 Units Built
Petersburg | 415
Haines | 82
Craig 160
Wrangell |57

Skagway |55 2,300

Klawock |32 new housing units
Hoonah |25 built ienafsE 10
Thorne Bay |17 y
Yakutat |11
Tenakee Springs
Angoon

7
5
Kake |4
3
1

Pelican
Kasaan

0 163 325 488 650 813 975 1,138 1,300



Southeast Workforce Challenge 1,700

SE Population by Age, 2010-2024 more jobs

'61000

residents of prime
working age

+7,600

senlors

60%
201 O ooo 58%
L] 2024 ' people

- =2,500
30% kids
26%

45%

23%

15% 16%

0%
0-19 20-59



THE LIVING ALONE SHIFT 2016-2023

Hving Alone US Southeast %) Rt o

Householder 15 to 34 years 1,510 481
Householder 35 to 64 years 4,282 -401
Householder 65 years and over 3,573 1,300
Total Living Alone 29% 32% 9,365 1,380

Total Southeast Occupied Households = 29,000
1,000 Living Alone Households in excess of US Living Alone %

Increase one-person housing units



THE LIVING ALONE SHIFT 2016-2023

Juneau 1 ,300
Ketchikan 151
Prince of Wales-Hyder 1 15 Change in Single Person households
Hoonah-Angoon 102
Skagway 48
Wrangell 10
Petersburg -5
Yakutat -18
Haines -39
Sitka -284
-300 -100 100 300 500 700 900 1,100 1,300

Key housing need = more 1-person housing units



increase = .. §’l $460,83
2016-2022 == ii‘%ﬁ

=1
===

;1 = 2-year decrease

| sio1043 | 28 | in value |
| ~ 2022-2024 4




AVERAGE VALUE SINGLE-FAMILY HOME

$600,000 2024 Change
2022-2024
$497,500
~ Sitka $469,636 -19%
Ketchikan $417,834 -2%
$395,000
— USA $353,645 6%
$292,500 Haines $307,841 -6%
$190’000Lo © ~ ® o o N o <
5 &5 &5 &5 & & & & & © Juneau = +33% in 10 years

USA = +88% in 10 years



Story .

Strengths,
Weaknesses,
Opportunities,
Threats 2025




SWOT Analysis: 120 options

STRENGTH OPPORTUNITY
#1.Rich Alaska #1.Expand
Native Culture and Housing
Heritage
THREAT
WEAKNESS
#1.Housing: #1|'.C95t of
Not enough ving

Too Expensive



SWOT Analysis

STRENGTHS OPPORTUNITIES

Rich Alaska Native Culture and Heritage 48% Expand Housing

Beauty and recreation opportunities 46%

Ferry connectivity strengthened
Tourism Sect
ourism sector Attract/retain young families/workers
People and Southeast Alaskan Spirit
Mariculture development
Subsistence Opportunities

| infrastruct
High quality of life mprove infrastructure

Renewable energy/r iesel
Access to Natural Resources enewable energy/reduce diesel use

Improved public land development/use
(Increase access, housing, development, and/or sales)
25% 50% 0% 21% 42%

WEAKNESSES THREATS

Seafood Industry

Housing: Not enough/Too Expensive Cost of living

Cost of living and doing business Loss/Reduction of Ferry Service

Ferry transportation decline Declining/aging/loss of youth/workforce

Lack of childcare Fisheries decline

Lack of workforce aged residents Decline in education (budget, educators)

Aging or lack of infrastructure Climate Change

Aging/declini lati
ging/declining population Natural disasters

Transporation

Barge disruption - lack of food/supplies to region
35% 70%
0% 30% 60%



Story .

Tourism is
biggest growth
driver




UP 26% JOBS IN 2023 +1,700
WAGES UP BY 44%, +$106__
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8,300 Annualized Jobs $347 Million Earnings

Local Gov
11%

b provider, #1 wage prov

i
>
0

L)
y
o

—d

Tourism now #1 jo

Fed Gov't

Fed Gov't




CRUISE Highest ever

SE Passengers 1.73 million
passengers
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Hoonah (lcy Strait Point)

~ " Haines 87,700 ==
Source: o "G
McKinley
Research

900,000 1,350,000 806,000
Group



Southeast TouRrisv Statistics :

Gustavus (Glacier Bay)
Hoonah (Ic y Strait Point)
Sitka 158,362 00
Haines 57,798 87,700
11,974

Wrangell
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23%

2014-2024
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Story .

Seafood is
Struggling




273
2021




2024 CATCH COMPARED TO 2023

Coho -47%

Sockeye
Chum/Keta
Chinook

Pink is compared to
N k 2022, due to 2 year cycle
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Story .

Healthcare
Continues to

Grow, Led by
SEARHC




Top Health Care Employers Southeast

SEARHC workforce across 16 regional
communities. Presence in 26 regional
communities. 4th largest employer in
region.

SEARHC
Bartlett 770

PeaceHealth o500 Of all regional health
7 care workers in
O these 4 employers

Petersburg B 150
Medical Center

400 800 1,200 1,600



Total SE Alaska Healthcare Wages
in Millions

$312

$287

79%

wage growth

over 10 years $249  $250

$211
$189
$175 $184

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023



Healthcare is #1 job provider, #1 wage provider
Jobs - giatewide V29°eS

10.9%

Health
Care

Local Gov't Tourism Local Gov't

| Construction

7%

Financial
5%

Constructiom
5% '
Biz & Financial Z

)
Services 5%

Transportation 1 Biz &
7% a . Prof.
o.ther . ervices




Story .

Mining is strong,
metal values
growing




angood
Golden Summit
Fort Knox

: - Northern
T

* Large Producing Mines
A Projects in Permitting

* Advanced Exploration
Projects

Star Pogo Community with Mining
| ! A Industry Employees
9 sibelli 2 "Manh Choh
B
Anchorageo Palmer
)
® 29} .
Kensington
Juneau
O
(o)) Greens
O Creek
oh 06

o® PR
Niblack
oM

Bokan Mountain-
Dotson Ridge

Operating Mines
® Kensington
® Greens Creek

® Dawson

Advanced Exploration

® Palmer

e Niblack

® Bokan

Other Projects/Prospects
® Herbert Gold

® Poorman Prospect

® \Woewodski

® Jarembo

® Admiral Calder Calcium Carbonate

Mine



$50

$43

$37

$30

Average Gold Prices 2008 to 2024

Gold's continued upward trajectory, reaching at an

all-time record high of $2,933 per ounce
February 10th

+66% since 2022
Gold price poised to hit $3,000

® Silver [l Gold

——

2017 |

2018
2019



Silver per

°”:;o Average Silver Prices 2008 to 2024
e ShBS
$43 February 5, 2025
$37 2 +50% since 2022
$30 o

$23

rd
"4

4

012 |

2013
2014




Story .

State jobs
continuing to
plummet



Since 2022, State Gov added more
than 1,300 new jobs outside of SE

25%

5,282

decline in SE

Southeast State Jobs | State jobs
State jobs in the region are ~ 2012-2024
down for the 12th year in a row

1,400 jobs lost since 2012

g 11t L blr

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024




Top Story Summary

4 1. Jobs and Wages Up
2. Population Down
3. Housing is biggest obstacle
4. Strengths, Weaknesses, Opportunities, Threats 2025
f5. Tourism is biggest growth driver
6. Seafood is Struggling
4 7. Healthcare Continues to Grow
4 8. Mining is strong, metal values growing
9. State jobs continuing to plummet



Key Takeaway:
® More jobs than we've ever

gtle
® Our economy depends on

longterm community

sustainability




2030 Southeast Economic Plan

Top 3 Priorities

1. Housing

2. Ferry Transportation
3. Childcare

Draft plan released for 30
day review process




SOUTHEAST ALASKA

SOUTHEAST
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