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Alaska TCP Regional Capacity Building Approach

GOAL

Increase the capacity of regional planning
organizations and disadvantaged communities to
identify, prioritize, and develop transportation projects.



Thriving Communities: Capacity Building

Technical Assistance: Offering expert guidance in .
transportation planning, project development, and grant
application processes to help communities effectively
navigate federal funding opportunities.

Skill Building: Enhancing the skills and capabilities of local
organizations and stakeholders to manage and implement
transportation projects. This includes training in project
management, financial management, and stakeholder
engagement. .

Planning Support: Assisting communities in developing
transportation plans that align with their specific needs
and goals, ensuring that projects are sustainable and
beneficial in the long term.

Community Engagement: Facilitating meaningful public
involvement to ensure that transportation projects reflect
the priorities and needs of the community.

Resource Identification: Helping communities identify and
access funding sources, including federal, state, and local
grants, to support transportation projects.
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