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2025 REGIONAL STATS

SOUTHCOAST 

REGION

Road Lane  

Miles

1,859.5

Maintenance  

Sta tions

20

Mainta ined 

Airports

45

Seaplane  

Bases

17

Bridges 286

Harbors 16

Communities 86

Boroughs 12

City 

Governments

51

Tribes 60
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2025 SOUTHEAST 
CONSTRUCTION PROGRAM
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KETCHIKAN CONSTRUCTION PROGRAM 2023-2030
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SOUTHCOAST 
REGION 
SUCCESSES

• Contractor Payments    
UP in 2025

• M&O Vacancy Rate  
Down to 6%

• Design Vacancy Rate 
is  Down to 7%

• Gustavus Airport LEO 
Service funded 
through 2025

• Regional Partnerships 
Developing

• Improvement 
Measures Being 
Implemented
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SOUTHCOAST REGION 
CHALLENGES

• Changes In Buy America

• Construction Material 
Requirements  

• General Waiver for 
Manufactured Products  
Rescinded

• Inflationary Pressures

• Section 106 – Historical 
Requirements

• Construction Vacancy Rate 

• Southeast for Mechanics 
Vacancy Rate



Gunalchéesh

Christopher Goins, PE

907-465-1762

christopher.goins@alaska.gov

Keeping Alaska Moving
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